Y

YASHODA
HOSPITALS

YASHODA HEALTHCARE SERVICES
PRIVATE LIMITED

CORPORATE SOCIAL
RESPONSIBILITY (CSR) POLICY
CIN No: U45200TG1993PTC016175

Registered Office: 16-10-29,
Nalgonda Cross Roads, Malakpet,
Hyderabad - 500 036, Telangana, India.
Ph: 040-4567 4567,
www.yashodahospitals.com




YASHODA
HOSPITALS

YASHODA HEALTHCARE SERVICES PRIVATE LIMITED CORPORATE SOCIAL

1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

1.9

112
1.13

RESPONSIBILITY (CSR) POLICY
CORPORATE SOCIAL RESPONSIBILITY (CSR)

Company shall mean Yashoda Healthcare Services Private Limited (CIN No
U45200TG1993PTC016175) a Company incorporated under the provisions of the
Companies Act, 1956 with its registered Office at 16-10-29, Nalgonda Cross Roads,
Malakpet, Hyderabad - 500036.

Act shall mean the Companies Act, 2013 and includes any other rules, regulations made
under the Act, statutory amendments, from time to time, and any other statutory
enactment thereof;

Board shall mean Board of Directors of the Company (Yashoda Healthcare Services
Private Limited)

Independent Director shall mean the Director as defined and enunciated in sub section 6
of section 149 of the Act, 2013 (Not applicable to Private Limited Company);

CSR shall mean the Corporate Social Responsibility as defined in the Section 135 of the
Act, 2013 and rules made there under.

Committee shall mean the CSR Committee formed by the Board of Directors of the
Company.

Activities shallmean the CSR activities as prescribed by the Committee to the Board in
cohesion with those enunciated in the schedule VIl of the Act, 2013.

NGO shall mean the non-profit organizations be it a Registered trust, society, section 8
companies of the Act, 2013 made by the company or its holding, subsidiary or associate
company, or any association formed and registered under the respective statutory body
inIndia;

Global NGO shall mean non-profit organizations formed and registered under the
respective law of the Country other than India and caters for the beneficiaries globally and
includes UNO, UNESCO;

Beneficiaries shall mean the person (s) or sector of people fructifying the benefits from the
activities as defined herewith, and shall include ecology, environment;

Directors’ report shall mean the report under the section 134 of the Act 2013, by the
Company;

Web site shall mean the official web site of the Company.

COMMITTEE means, The Board has constituted a committee especially for CSR known
as CSR committee. The committee should constitute of three or more directors (not
required to appoint anindependent directors pursuant to section 149 of the Act). The list
of the committee members is annexed as Annexure Ato this policy and the Board has
absolute power to remove and induct any member into the committee.
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company is comprised of:

G. Ravender Rao, Chairman
G. Dheeraj Kumar, Member
G. Vijaya Lakshmi, Member

G

The Chairman of the committee shall be elected by the members of the Committee. Itis
desired to have the committee be headed by a Managing Director.

The committee members will meet at least once in every three months before the Board
meeting.

Notice of any meeting of the CSR Committee has to be given atleast 3 days prior to any
such meeting to be held, unless all Members unanimously waive such notice. Irrespective
of the length of notice being given, attendance of a meeting by a Member shall be
deemed waiver of the requisite length of notice by the Member.

Minimum of two Members shall form the Quorum.

All decisions shall be taken by simple majority. In case of equality of votes on any matter,
Chairman shall have a casting vote.

The CSR Committee can also pass the resolution by circulation, if the draft resolution
along with necessary papers, has been circulated to all the members of the CSR
Committee (not being less than the quorum fixed for ameeting of the CSR Committee),
theninIndiaand has been approved by such of the members as are then in India, or by
majority of such of them, as are entitled to vote on the resolution.

Minutes of the proceedings and resolutions of the CSR Committee meetings shall be
signed and confirmed by the Chairman of the meeting. Minutes so signed and confirmed
shallbe conclusive evidence of such proceedings and resolutions. Minutes of all
Committee meetings will be open for inspection at any reasonable time on reasonable
notice by any member of the Board of Directors of the Company.

Minutes of the committee meeting shall be recorded in loose sheets bound and shall be
initialled by the Chairman or in electronic form and shall be digital signed by the
Chairman.

CORDS

Company Secretary of the Company or any other member of his/her team may be
nominated as aresponsible person for maintaining the records of all the Meetings and
duly signed minutes of the Meeting of the CSR Committee at a place designated by the
Committee.
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4.4 a) Ineveryfinancialyear, the company should spend at least 2 percent of the average
Net Profits of the company made during the three preceding financial years.
b) Anyincome arising there from
c) Surplus arising out of CSR activities
d) Donationsreceived from any sources However, at the recommendation of the CSR
committee, the Board may decide to spend more amounts but not less than the Profit
as mentioned above.
ONLY
4.5 The CSR activities should not be exclusively for the benefit of employees of the Company
or their family members.
CSRPOLICY
4.6 YashodaHealthcare Services Private Limited, Board of Directors shall have power to
amend the CSR Policy at any point of time after taking recommendation of CSR
Committee.
OF DIRECTORS
a) Approve CSR Policy after considering recommendations of CSR Committee.
b) Contents of CSR Policy on company’s website.
c) Ensuring CSR Policy activities are undertaken.
BILITY OF THE COMMITTEE
5.1 Recommend the computed amount that shall be spend on CSR.
5.2 The bifurcation on the recommended amount for the activities and the global activities.
5.3 Determine the beneficiaries of the activities and global activities.
5.4 Mode of serving the beneficiaries i.e directly or indirectly through an NGO.
5.5 Identify the NGO and global NGO through which the beneficiaries shall be served.
5.6 Determine the mode of payment to the identified NGOs and global NGOs.
5.7  Derive the method of verifying whether the amount allotted is spent for the beneficiaries.
5.8 Derives and implement a snap check procedures.
5.9 Auditand assess the activities implemented.
5.10 Reporttothe Board and aids in disclosinginthe Directors’ report of the Board under
section 134 ofthe Act, 2013 as well as uploading in the official web site of the Company.
TION CRITERIA
While entrusting the CSR projects to any outside agency, the following minimum criteria should
be ensured:
6.1 Legalidentity and its organization, the antecedents of NGO/Agency are verifiable.
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Registration under the Income Tax and Foreign Exchange department, if applicable or
NGO/Agency is aregistered society under the Societies Registration Act or is registered
under Section 25 of the Companies Act, 1956 or Section 8 of the Companies Act, 2013.
Members inthe Board of NGO.

Past donors and recipients of NGO.

Impact assessment on the activities undertaken.

Input output ratio of the activities undertaken.

Directors’, employees, volunteers remuneration.

Future projects appraisal;

Beneficiaries of the activities.

Projected impact assessment of the activities.

Fund required for the activity and plan for contribution.

Other donors contributing for these chosen activities.

Mode of payment to the NGO either by Cash /Demand Draft/ Cheque
ITIES MAY BE INCLUDED IN CSR POLICY AS PER SCHEDULE VIl OF THE

ANIES ACT 2013; THERE ARE 10 SPECIFIED GENERIC CATEGORIES OF
ITIES

Eradicating hunger, poverty and malnutrition, promoting preventive health care and
sanitation and making available safe drinking water:

Promoting education, including special education and employment enhancing vocation
skills especially among children, women, elderly, and the differently abled and livelihood
enhancement projects;

Promoting gender equality, empowering women, setting up homes and hostels for
women and orphans; setting up old age homes, day care centres and such other facilities
for senior citizens and measures for reducing inequalities faced by socially and
economically backward groups;

Ensuring environmental sustainability, ecological balance, protection of flora and fauna,
animal welfare, agro forestry, conservation of natural resources and maintaining quality of
soil, airand water;

Protection of national heritage, art and culture including restoration of buildings and sites
of historical importance and works of art; setting up public libraries; promotion and
development of traditional arts and handicrafts:

Measures for the benefit of armed forces veterans, war widows and their dependents;

Training to promote rural sports, nationally recognised sports, Paralympics sports and
Olympic sports;

Contribution to the Prime Minister's National Relief Fund or any other fund set up by the
Central Government for socio-economic development and relief and welfare of the
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Scheduled Caste, the Scheduled Tribes, other backward classes, minorities and women;

Contributions or funds provided to technology incubators located within academic
institutions which are approved by the Central Government
Rural development projects

Contribution to the Swatch Bharat Kosh set-up by the Central Government for the
promotion of sanitation” shall be included.

Contributionto the Clean Ganga Fund setup by the Central Government for rejuvenation
of river Ganga.

Accounting on the money spenton CSR.

Auditing and submission of report for the approval of the Board before the AGM.

Adhere to volunteer reporting guidelines.

Follow the National/International standard in reporting.

b

Frequency of review will be on quarterly basis.
Implementation of changes desired.
Alternate NGO performing better for the cause.

Recommendation of the identified NGO for the review of Board.

Preference shall be to local area and areas around it where it operates

Acompany may spend on CSR activities by way of an organization which is registered as
Trust or Section 8 Company or Society or Foundation or any other form of entity operating
within India or directly by the company.

A company may incorporate / registered a separate trust, society, foundation, section 8 of
the Companies Act, 2013 to facilitate CSR Activities.

CSRactivities in India only shall be taken into consideration.
Expenditure thereof are eligible for computing CSR spending.

The CSR policy of the Company as amended from time to time, shall be posted on the
website of the Company.

Surplus arising out of the CSR Activity will not be part of business of the Company.

The Company may collaborate or pool resources with other companies to undertake
activities.
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ENTATION PROCESS

All projects are identified in a participatory manner, in consultation with the community, literally
sitting with them and gauging their basic needs. We recourse to the participatory rural appraisal
mapping process. Subsequently, based on a consensus and in discussion with the village
Panchayats, and other influential, projects are prioritized. (Resources Funding Allocation and
Detailed CSR Programs Annexed herewith as Annexure- ).

TATION OF NET PROFIT FORCSR

For the purposes of this section, "Average Net Profit” shall be calculated in accordance with the
provisions of section 198 of Companies Act, 2013.

PENDITURE

CSR expenditure will include all expenditure, direct and indirect, incurred by the
Company on CSR Programmes undertaken in accordance with the approved CSR Plan.
Moreover, any surplus arising from any CSR Programmes shall be used for CSR.
Accordingly, any income arising from CSR Programmes will be netted off from the CSR
expenditure and such net amount will be reported as CSR expenditure.

1
Resources Funding Allocation and CSR Programs

1. Abhaya
50% of the annual CSR Budget will be ear-marked each financial year for Employment Linked
Skilled Development Training Program for Orphan and Underprivileged Youth.

Foundation Initiated the ABHAYA to impart requisite social and language skills for gainful
employment through appropriate SKILLS DEVELOPMENT TRAINING AND PLACEMENT in
collaboration with Corporate Sector as well as others.

+ Eligibility Criteria:
1. Age group between 18 yearsto 23 years
2. Minimum Education Qualification is 10th class
3. Should be unmarried

+ The provisions under the project
1. Every month new batch starts with 45-50 candidates
2. FREE Education andtraining
3. Hostel and Boarding facility is provided to Non-Local candidates. Transportation charges
are providedto local candidates.
Study Material, Books, and Stationery, are provided to the candidates during the training
Foundation Course Duration is 65 working days
Certificate on successful completion of training course
Skill development through intensive training
8. 100% Placement

2. Varadhi
10% of annual CSR budget will be ear-marked for activities relating to Advocacy programme
and Facilitation Canter for Orphan Rights and Issues. The Foundation will play a vital role in

NOo Ok
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facilitating between Orphan homes and Government as well as Non-Government Agencies to

utilize and strengthen the existing government policy for Orphans. Act as a facilitation center in

providing all relevant guidance and support.

+ Salient feature of the program

* Create the network of the Orphan homes to run the Project effectively and address the issues
pertaining to the orphan homes

* TJocreate awareness onthe policies and systems pertaining to orphans

* Tosupportinobtaining the Orphan Home License and Caste & No Income Certificate to the
target group in addition to creating linkages and networking with Educational Institutions,
Training centre, Job Providers etc

* Toprovide database related to the Orphans

% Monitoring and follow-Up

* Arrange Guest Facilitation to motivate and guide the trainees

¢ Individual counselling of the trainees to boost their self esteem

* Visittothe hostels for mentoring and motivate the trainees

* Constant follow-up with employed candidates for better career guidance

3. Akshara

20% of the annual CSR budget will be spent on Education support Programme for Orphans, an
initiative to support in improving the performance of Academic through Tuition support
programme. The project focuses on students studying 8th to 10th class, where there is need for
support, to improve the performance levels in subjects such as mathematics, science and
English, and where every pupil faces difficulties to score good percentage of marks. In view of
the above, the Foundation provides the tutors to the Orphan Homes.

+ Salient features of the program

 Tutors will visit Orphan Homes on daily basis and teach the subjects by following easy
learning methodologies

* Periodical assessment will be done to understand the improvement levels of the candidates

* Monitoring volunteers visit to the Orphan Homes for quality improvement of the programme
in consultation with professional consultants of the foundation

* Aseparate person in charge has been designated to see the day to day operations of the
program

4. Maakutumbam

10% of annual CSR budget would be ear-marked for Maakutumbam to build the bonds among

ABHAYA candidates in order to bring them in to the fold of Yashoda Foundation’s Family.

* Provide support to the Orphan youth at the work place issues

* Toprovide extensive support to the orphan youth once placed inthe job, irrespective of
nature of complaint

* ltisthe place of congregation to interact with other batch members therefore they reintegrate
with the main stream society

* Tocreate organic linkages among the orphan youth

* The Foundation will facilitate even Marriages for orphans

5. Other projects

10% of the CSR budget will be allocated to the other projects which the Committee may decide,
from time to time. These include, supporting the NGO’s which are implementing the same
nature of activities in-the-spirit of Yashoda Foundation, and some benevolent activities.




